Lincoln Self Reliance, Inc.
Annual Report July 1, 2024—June 30, 2025

History

Lincoln Self Reliance, Inc. has been in operation as a Section 501

(c) (3) corporation since July 2000. LSR, Inc. maintains physical

facilities in Diamondville, Kemmerer, Afton, Thayne, and Evans-

ton Wyoming. The Administration Office is located in Afton Wy-
oming.

Lincoln Self Reliance, Inc. is excited to share are accomplish-
ments and successes that we have all been a part of this past year.
LSR has continued to receive strong support from comminutes
where LSR service programming is provided. LSR is also very
appreciative of our great employees. LSR Board of Directors,
management personnel, and stakeholder are forever grateful for
our Direct Support Professionals. They continue to be the life-
blood of programming services and without them, the great ser-
vices received by persons served would not be possible. LSR is
also thankful for our administrative employees and management
personnel. The Afton Thrift Store employees continue to run a
quality second hand store that has continued to produce needed
revenues for client programming overhead costs that is not being
covered fully by Medicaid dollars. A big thank you to families
and clientele is also warranted. LSR’s clientele is wonderful to
work with and seeing the growth and friendships that are made
and support received from clientele families is greatly appreciated.

LSR purchased an additional Community Living home in Evans-
ton. The home will accommodate three clients with no mobility
issues and one client with wheelchair. A bathroom in the home
was remodeled to for ADA accessibility needs.

An awning was installed between the front home and back apart-
ments at the Morse Lee home in Evanston. The awning will re-
duce rain and snow from creating walking hazards for staff and
client to walk between the two buildings.

The parking lot at the Evanston office and Day Programming site
was getting tight on vehicle parking spaces. The parking lot was
expanded allowing for nine additional vehicle parking spaces.

The Wheelchair lift in the Afton shuttle bus was replaced with a
new lift. Also, LSR replaced an aging transport vehicle with a
newer vehicle at the Evanston location.

LSR’s thrift store located at 1038 South Washington, Afton, con-
tinued to have another banner year. Donations from the local
community continued to increase with the space in the store over-
flowing with donated items each day. LSR employed seven thrift
store staff and two LSR clients throughout the year. Gross reve-
nue from the thrift store for the fiscal year was up again substan-
tially from the past year. The FY ended with LSR having
$331,253 in total sales.

Locations
1038 South Washington, Afton, Wyoming — Administra-
tion Office, Day Programming, Vocational

20 Adaville Drive, Diamondville, Wyoming - Day Pro-
gramming and offices, Vocational

250 Van Noy Pkwy, Thayne, Wyoming — Day Program-
ming and offices, Vocational

100 Bear River Drive, Evanston, Wyoming — Day Pro-
gramming and offices, Vocational

1315 2™ West Ave., Kemmerer, Wyoming — Communi-
ty Living

720 Adams, Afton, Wyoming — Community Living

130 Wright Street, Thayne, Wyoming — Community
Living

140 Wright Street, Thayne, Wyoming — Community
Living

1912 West Morse Lee, Evanston, Wyoming — Commu-
nity Living

208 Champs, Evanston, Wyoming — Community Living
112 John Hancock, Evanston, Wyoming — Community
Living

48 East Aspen Grove, Evanston, Wyoming — Communi-
ty Living

507 Hathaway Ave., Evanston, Wyoming — Community
Living

Mission Statement

It is our mission to provide training and support to individu-
als with disabilities so they may achieve maximum potential
for self-reliance and active participation in the community.

Morse Lee

New Awning




LSR Outcomes Leadership

LSR, Inc. maintains a Governance Board of five to ten mem-
bers from various backgrounds and communities in Lincoln
County. LSR, Inc. employs an Executive Director, Darrel
Skinner, MSW, to manage the day-to-day operations of the
organization. Board members serving at the close of the 2024-
2025 fiscal year were:

e In a satisfaction survey conducted in December
2024, stakeholders indicated 100% overall satisfac-
tion with Adult Day Services; and, 100% satisfac-
tion with Community Living Services.

e [SR did not have any formal grievances filed by . ) ) )
clients or stakeholders during the fiscal year. * Kimberly Zuniga, President (Kemmerer — Education)

e Andrea Vineyard, Vice President (Kemmerer — Education)
e Terrece Siddoway, Treasurer (Afton — Banking)

e Lisa Beachell, Member (Evanston — Homemaker)

e Tanya DeJournett, Member (Thayne — Parent)

e Mason Koch, Member (Afton — Banking)

e Heather Britain, Member (Lander — Guardian)

e [SR provided 19,332 transportation rides during
the fiscal year.

In an employee satisfaction survey conducted in De-
cember 2024, respondents indicated 85% employ-
ment satisfaction working for LSR.

Programs and Services

During the fiscal year ending June 30, 2025, LSR
provided services to 58 individuals.

e Thirty-two (32) individuals received Communi-
ty Living services through LSR.

e Fifty-four (54) individuals received Adult Day
Services & Community Support Services through
LSR. e

e [SR also provided personal care, supported em- ,»'" N e _—
ployment, respite, companion services, and transpor- \

tation services during the fiscal year.
Evanston Office Parking Lot

L Financial
CAREF Accreditation A financial audit of LSR records for the period July 1, 2024 to
June 30, 2025 was completed by DeCoria & Company PC, Cer-
tified Public Accounts. The audit found no significant financial

LSR, Inc. maintains CARF accreditation for Com- irregularities for the fiscal year.

munity Integration; Community Housing; Support-
ed Living; and, Community Employment Services:

. I F
Employment Supports. LSR received a Three ncome From Grants

Year Accreditation at the conclusion of our accred-  ® Li.ncoln County $ 5,000

itation survey conducted in November 2022. In e Uinta County $ 5,000

the Fall of 2025 CARF extended the accreditation e Silver Star $ 2,000

expiration date to June 30, 2026. “CARF accredita- United Way $ 16.500

tion is a process that demonstrates a provider has ’

met standards for the quality of its services. CARF ~® ARPA DD Tech Grant §$ 46,100

established these standards to guide providers in . ..

offering their services. CARF also uses the stand- ~ Income From Donations-Fundraising

ards to evaluate how well a provider is serving e Cash Donations $ 10,931

people and how it can improve.” e Fund Raising $ 4,607
General Funding Sources Fiscal Year
e HCBS Medicaid Waivers $4,192,621
e Room/Board $ 205,425
e  Thrift Store $ 331,253
e LSR Shredding & Janitorial $ 11,839
e Private Pay Contracts $ 15527




Community Involvement - Persons Receiving Services and Staff

LSR staff and persons served have been highly involved in community activities.
Persons receiving services volunteered at:
NAPA — Evanston Food Banks — Thayne
Uinta Senior Center — Evanston LSR Thrift Store — Afton
Boys & Girls Club - Evanston

Persons receiving services worked at:
LSR Thrift Store - Afton Senior Center — Evanston
LSR Cleaning Services — Thayne LSR Document Destruction — Afton/Evanston
First Bank - Evanston

Persons receiving services and staff participate in:
Chamber of Commerce — Kemmerer/Diamondville, Star Valley, & Evanston
Meals on Wheels - Evanston
Human Resource Councils — South Lincoln County & North Lincoln County
Plan of Care Meeting — Staffing, Team Meeting, IEP, etc.
LSR, Inc. Quarterly Safety Committee Meetings
LSR Board of Directors Quarterly Meetings
Community Events — Fossil Fest, Mountain Man Days, Lincoln County Fair, Oyster Ridge Festival,
Wyoming Special Olympics, music festivals, rodeos, concerts, etc.

Staff participated in:
Kemmerer Rotary Club, Star Valley Chamber of Commerce, Diamondville/Kemmerer Chamber of
Commerce, Evanston Chamber of Commerce, North & South Human Resource Councils Lincoln
County, Wyoming Community Service Providers Association, CARF Peer Surveying, etc.

Evanston Clients—Volunteering for Meals on Wheels Afton Wheelchair Lift

ENIOR CITIZENS, inc. [

© SENIOR CENTER

© ADULT DAY CARE and HOME CARE
©UINTA HOME HEALTH

Human Resource
On June 30, 2025, LSR employed eighty-four (84) personnel.

1 Executive Director 6 Full-Time Administrative Assistants

4 Program Managers 7 Lead Direct Support Professionals

8 Part-Time Direct Support Professionals 49 Full-Time Direct Support Professionals

7 Thrift Store Employees 2 Person Served LSR Thrift Store Community Partner
4 Persons Served Shredding/Recycling 4 Persons Served Custodial Duties

1 PRN Maintenance Worker 1 Part-Time Information Technology



Lincoln Self Reliance, Inc.

P.O. Box 1449

1038 S. Washington
Afton, WY 83110

www.lsrservices.org
AFTON THAYNE

P.O. Box 1449 250 Van Noy Parkway
1038 S. Washington Thayne, WY 83127
Afton, WY 83110

Phone: 307-885-1577
Fax: 307-885-2577

Phone: 307-883-2577
Fax: 307-883-5578

EVANSTON
100 Bear River Drive
Evanston, WY 82930

Phone: 307-789-2037
Fax:  307-789-0407

DIAMONDVILLE
P.O. Box 367
20 Adaville

Diamondyville, WY 83116

Phone: 307-877-1321
Fax:  307-877-5774



